
Quality America, Inc.  
GREEN BELT TRAINING AGENDA 

Start Duration Monday Tuesday Wednesday Thursday Friday 
9:00 (1-1/2 hr) Six Sigma 

Overview 
 Why Do Six Sigma 

DMAIC Define 
 Metrics & 
Deliverables  

DMAIC Measure 
 Process Baseline 
Workshop 

DMAIC Analyze 
 Intro. to 
Regression 

DMAIC Improve 
 Tools & 
Objectives 

10:30 (1/4 hr) Morning Break     
10:45 (1-1/4 hr) Six Sigma 

Overview 
 How to Deploy 

DMAIC Define 
 Project 
Scheduling  

 

DMAIC Measure 
 Baseline 
Estimates: Control 
Charts & 
Capability Analysis  

DMAIC Analyze 
 Regression 
Workshop 

DMAIC Improve 
 FMEA Workshop  

12:00 (1/2 hr) Lunch     
12:30 (1-1/4 hr) DMAIC Overview 

 Workshop 
DMAIC Define 

 Project Charter 
Workshop 

DMAIC Measure  
 Workshop 

DMAIC Analyze 
 DOE Basics 

DMAIC Control 
 Tools & 
Objectives 
Wrap-Up 

1:45 (1/4 hr) Afternoon Break     
2:00 (1-1/4 hr) DMAIC Overview 

 Six Sigma Projects 
DMAIC Define 

Change 
Management / 
Teams 

DMAIC Analyze 
 Tools & Objectives 

DMAIC Analyze 
 DOE Workshop 

 

3:15 (1/4 hr) Afternoon Break 2     
3:30 (1-1/2 hr) DMAIC Define 

Project Definition 
DMAIC Measure 

 Tools & 
Objectives 

DMAIC Analyze 
Value Stream 
Analysis Workshop 

DMAIC Analyze 
DOE Workshop 

 

 


